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1 Message from the CEO:

Better life with electricity. Sustainably.
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Ensto enables sustainable

future with electricity

Electricity is the key energy form for
modern and sustainable societies. It is
not only the foundation for our infor-
mation and communications technolo-
gies but eases up life in many other sec-
tors as well. There is no other energy
form with such a versatility.

The electric grid is the backbone of
electricity connecting multiple sourc-
es to a smart network of producers
and users. Furthermore, extensive and
smart use of renewable electricity is an
efficient way of fighting against the cli-
mate change.

Ensto offers solutions to make electric-
ity work for all of us, every day. It pro-
vides solutions that complement the

aim of ensuring a better life for future
generations. Today, Ensto designs and
provides smart electrical solutions for
electricity distribution, electrification
and lighting for buildings and marine
industry, and solutions that enable the
electric vehicle charging infrastructure.
And sustainability being a driver for new
thinking models and innovations.

This is our way of making life better with
electricity.

Continued commitment

to UN Global Compact

Like previous years, | am pleased to
confirm that Ensto reaffirms its sup-
port of the Ten Principles of the Unit-
ed Nations Global Compact in the are-
as of Human Rights, Labor, Environment
and Anti-Corruption. We have combined
our sustainability report, which follows

GRI standards, and UN Global Com-
pact report. In the combined report,
we describe our actions to continuous-
ly improve the integration of the Glob-
al Compact and its principles into our
business strategy, culture and daily op-
erations.

At Ensto, the sustainability is a genuine
value and not just a tool for doing busi-
ness. | hope you enjoy reading this re-
port and wish that you will follow our
sustainability progress in the future too.



2 Ensto is a sustainable technology

company

* Sales offices

0 Production locations

in the USA.

Ensto, an international technology
company and a family business, was
founded in 1958 and employs ca. 1,600
passionate professionals in Europe, the
USA and Asia. In 2018, we generated
turnover of ca. 266 million euros. We
believe in a better life with electricity
and a more sustainable tomorrow.

Ensto is a limited company, owned by
Ensto Invest Oy. In 2018, Ensto had
three businesses: Ensto Smart Build-
ings, Ensto Utility Networks and Ensto
Digital Solutions.

Ensto has its headquarters in Porvoo,
Finland and operates in 20 countries
and sales to ca. 100 countries. Ensto
has production facilities in seven coun-
tries: Finland, Estonia, France, Spain, It-
aly, Russia and India.
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Ensto operates in Europe, Asia and ". -

Ensto’s products are sold under the En-
sto brand. Ensto’s business model is
mainly business-to-business. In some
market areas, our business is done via
wholesalers and distributors, and our
biggest customers are utilities, contrac-
tors, designers, construction compa-
nies, building owners and facility man-
agement and fleet owners.

Ensto designs and provides
smart electrical solutions to
improve the safety, function-

ality, reliability and efficiency
of smart grids, buildings and
transportation.




2.1 Our values

Ensto’s values describe what we
stand for and what we expect of
others. Our values are what we
know to be true, what underlie

everything that takes place in our
organization; they define how we
work, and how we work defines

how we are seen externally.

Trust Capital

Trust is the basis for everything we
do, and it must be earned every day.
Human centricity, openness and
responsibility are visible in every action
we take. We always keep our promises,

Together

S

Commitme?™ o™
lence in Exe®
Ustomer FocY®

Values

How we
work

How we
are seen

Profitable Growt™

Creativity

Creativity drives innovativeness and
we want to explore new technologies
and business models. Together with
our customers and other partners, we
create Smart Solutions.

which makes us a Trusted Partner.

2.2 Our ethical principles

The ethical principles of Ensto are based on trust, accepted
practices, our values and the fact that we in our operations
comply with the principles of the UN Declaration of Human
Rights, the Rights of the Child and the Declaration of the
United Nations International Labour Organization as well as
national laws and regulations.

Winning Together

We are a family business with family
values. We collaborate, understand our
customers’ business and are excellent
in execution. This leads to mutual Prof-
itable Growth.



We respect all human beings

We emphasize trust and equality among
all human beings and we want to take
care of each other. We have strict oper-
ational ethics and responsibility.

We are honest and open

We operate honestly and justly, con-
forming to laws and regulations. We ex-
pect the same from all our partners in
business. We want to serve our custom-
ers and other partners in the best pos-
sible ways.

2.3 Our vision

We are a healthy and secure
workplace

We offer all our employees high-quali-
ty occupational health and safety, and
we want to work with our employees to
look after their well-being.

We protect the environment

We want to contribute to the develop-
ment of a healthy environment and
more sustainable production and con-
sumption habits, locally, nationally and
internationally. We take environmen-
tal matters into account in all of our ac-
tions.

We assume voluntary
responsibility for the surrounding
community

We want to participate in the activities
of the communities that surround us.
We partner with various institutions and
support social programs such as youth
work, environmental work, culture and
sports.

Better life.

With electricity.

At Ensto, our vision is to create Better life. With electricity. We
design and provide smart electrical solutions to improve the
safety, functionality, reliability and efficiency of smart grids,

buildings and transportation.

Smart electrical solutions for infrastructure and buildings en-
able better and more sustainable life for all of us.



2.4 Our strategy

€ENSTO

Electrical solutions for
smart grids, buildings
and transportation.

Our strategic targets are:

> Best employee experience

> Best customer loyalty

> Sustainable profitable growth

> Recognized electrical solution
provider

> Delivery as differentiator

We provide electrical solutions for smart
grids, buildings and transportation. Our
solutions improve safety, functionali-
ty, reliability and efficiency. We are the
trusted partner as we always keep our
promises. Our goal is to build close and
long-term customer relationships. For
us it is important to be able to fulfill
customer promises accurately and effi-
ciently through end-to-end supply chain
control of core offering elements.

Digitalization  Sustainability
Urbanization  Social change

Shift of economic power

We want to explore new technologies
and business models and find solutions
for our customers by collaborating with
them. We seek growth in service busi-
ness and from new solutions. We have
also set a target to increase our revenue
from geographic expansion.



2.5 Governance

Governance principles

Ensto’s values and Employee Code of
Conduct act as solid basis for a stable
governance structure and work.

Ensto’s Corporate Governance Policy
outlines the rights, roles, and respon-
sibilities of the governing and manage-
ment entities at Ensto. The policy cov-
ers owners (through Ensto Invest Oy),
the Ensto Board of Directors, the Pres-
ident and CEO, and the Ensto Manage-
ment Team.

Ensto Invest Oy has the fundamental re-
sponsibility to formulate and commu-
nicate their expectations regarding En-
sto’s value creation and respective risk
tolerances to the governing bodies of
Ensto. The primary role of Ensto’s Board
of Directors is to ensure future success
and operational preconditions for En-
sto. In order to guarantee objectivity, no
person from the operational manage-
ment of Ensto is allowed to be a mem-
pber of the Board, and at least two Board
members have to be unrelated to the
family.

The Corporate Governance Policy high-
lights, among other aspects, the objec-
tivity of decision-making, adherence to
ethical standards, legal compliance, ef-
fective procedures, and close and open
dialogue. In addition, the policy states
the principles and responsibilities for
risk management in the organization as
well as in audit requirements.

We have continuously developed our
internal reporting systems in order to
achieve reliable and consolidated infor-
mation to further develop our process-
es.

We comply with all national laws and
regulations wherever we operate.

Employee and Supplier Code of
Conducts

We respect and promote human rights
in accordance with the UN Guiding Prin-
ciples on Business and Human Rights.
The Ethical Principles of Ensto are based
on our values, accepted practices and
the fact that we in our operations com-

ply with the principles of the UN Decla-
ration of Human Rights, the UN Rights
of the Child and the Declaration of the
United Nations International Labor Or-
ganization as well as national laws and
regulations.

One of our Ethical Principles is to re-
spect all human beings. We emphasize
trust and equality among all human be-
ings. We have strict ethics and respon-
sibility. We also expect our suppliers to
respect and support the human rights.
Ensto’s suppliers are obligated to im-
plement the principles of the supplier
Code of Conduct across their whole op-
eration.

Implementation of Human Rights
Our values, Ethical Principles and poli-
cies are available in our intranet and on
our website. New policies and changes
in existing ones are introduced to all of
our personnel by Managing Directors
of our country organizations. E-learn-
ing courses are made available if seen
fit for the purpose. Managing Directors
of Ensto’s companies in different coun-
tries are responsible for compliance
with the local laws and regulations and
following Human Rights.

The responsibilities of personnel and
managers to notify about suspected
non-compliances or violations of the
Human Rights are defined in the En-
sto Employee Code of Conduct. We ex-
pect our suppliers to respect and sup-
port the human rights; the requirement
is clearly stated in our Supplier Code of
Conduct. We follow this by asking all
our new suppliers to fill in a self-assess-
ment formula and carrying out supplier
audits to risk countries and whenever
we suspect a violation of the Code.

There were no human rights related
non-compliances reported in 2018.

Anti-corruption

Ensto has a zero tolerance for corrup-
tion of any kind. The Ensto Employee
Code of Conduct, approved by the En-
sto Management Team of Ensto Group,
outlines the proper practices and pro-
vides guidance to help employees rec-
ognize and deal with ethical issues laws

and practices related to anticorruption.
The Ensto Employee Code of Conduct
applies to all Ensto’s employees in their
daily work. Employees are provided with
an e-course about Ensto Employee Code
of Conduct, which looks at issues such
as anticorruption.

Responsibilities in the event of non-
compliance are outlined in the Ensto
Employee Code of Conduct. We expect
our employees to ask questions and re-
port to their superior whenever they
believe there is a potential violation of
law or policy, and we investigate all such
concerns.

We expect our suppliers to follow the
laws and regulations related to anti-
corruption. This has been stated in our
Supplier Code of Conduct. We conduct
risk assessments to all our new suppli-
ers and suppliers’ audits to suppliers
from risk areas to ensure that we iden-
tify and respond to anti-corruption risks.
In 2018, there were no fines or other
sanctions for non-compliance for regu-
lations related to anticorruption.

Policies and voluntary
commitments

Ensto Group polices are maintained
by Ensto Management Team and ap-
proved by the Ensto Board of Direc-
tors to clarify the most relevant prin-
ciples in strategic and operational
decision-making.

Our policies are group-wide principles
to guide decision making in all organiza-
tional levels. Policies assist in both sub-
jective and objective decision making in:

+ adopting our values, ethical princi-
ples, and corporate governance;

* ensuring interests of our stakehold-
ers like employers, customers, sup-
pliers, and community

+ defining and developing strategies
and operational procedures com-
mitments in their everyday work

Ensto has several policies such as:
* Quality and Environmental policy
+ Health and Safety policy
+ Conflict Mineral policy



2.6 Supporting the UN Global compact

Ensto is a signatory of the United Nations
Global Compact since 2013, and we are com-
mitted to its principles on human rights, envi-
ronment, labor, and anti-corruption.

We promote sustainable development
in all our daily business activities and opera-
tions. We demonstrate this by committing to
the Ten Principles of the UN Global Compact
initiative. Through our participation in the UN
Global Compact, we are continually learning
how to strengthen existing, or develop new,
internal practices and policies.

We have reported our progress on an annu-
al basis. This year we publish the first time a
report that combines Ensto’s sustainability re-
port and our Global Compact Communication
on progress.

Following table is about how we have
connected the UN Global Compact princi-
ples to Ensto Employee Code of Conduct and
Supplier Code of Conduct and policies.
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UN Ten principles covered in our Principles, Policies and Codes of Conduct

HUMAN RIGHTS COVERED IN

Principle 1

* Ethical Principles

Business should support and respect the protection of interna-
tionally proclaimed human rights.

* Ensto Employee Code of Conduct

* Supplier Code of Conduct

Principle 2

* Ethical Principles

Make sure not to be complicit in human rights abuses.

* Ensto Employee Code of Conduct

Principle 3

* Supplier Code of Conduct

LABOR STANDARDS COVERED IN

« Ethical Principles

Business should uphold the freedom of association and the
effective recognition

* Ensto Employee Code of Conduct

* Supplier Code of Conduct

Principle 4

* Ethical Principles

The elimination of all forms of forced and compulsory labor

* Ensto Employee Code of Conduct

* Supplier Code of Conduct

Principle 5

* Ethical Principles

The effective abolition of child labor

* Ensto Employee Code of Conduct

* Supplier Code of Conduct

Principle 6

* Ethical Principles

Elimination of discrimination in respect of employment and
occupation

* Ensto Employee Code of Conduct

Principle 7

* Supplier Code of Conduct

ENVIRONMENT COVERED IN

* Ethical Principles

Businesses should support a precautionary approach to envi-
ronmental challenges

* Quality and Environmental Policy

« Safety and Health Policy

* Supplier Code of Conduct

Principle 8

« Ethical Principles

Undertake initiatives to promote greater environmental re-
sponsibility

* Quality and Environmental Policy

+ Safety and Health Policy

* Ensto Group R&D Guidelines

* Supplier Code of Conduct

Principle 9

* Ethical Principles

Encourage the development and diffusion of environmentally
friendly technologies

* Quality and Environmental Policy

Principle 10

* Ensto Group R&D Guidelines

ANTI-CORRUPTION COVERED IN

* Ethical Principles

Businesses should work against corruption in all its forms,
including extortion and bribery.

* Ensto Employee Code of Conduct

* Supplier Code of Conduct

11



2.7 Sustainability steering

A Sustainability Steering Team has been established Group Sourcing, Operations, Human Resources and
to ensure that the reporting process is carried yearly Product Development. The Chairman of the Steering
as of 2017. The Sustainability Steering Team has rep- Team is the Director responsible for sustainability at
resentatives from Group Brand and Communications, Ensto.

2.8 Economic performance

Our biggest markets are the Nordic countries and other
EU countries. We do business in Asia and USA as well.
In 2018, our turnover was around 266 million €.

Turnover 1000k € in 2013 -2018

300,0

250,0

200,0 A

150,0 - In 201’8,

Ensto’s

100,0 - ) turnover

50,0 - was around
266 million €.

0,0 4 T T T T T

2013 2014 2015 2016 2017 2018

Turnover division by market and business areas in 2018

Market Areas Business Areas

4 g

= Finland * Ensto Smart Buildings
» Other Nordic countries = Ensto Utility Networks
= Other EU countries = Others

= Russia and CIS countries

= Others
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2.9 Company changes and cooperation

Changes in the corporate structure

As of January 1, 2017, Ensto’s parent
company has been Ensto Invest Oy. Mi-
ettinen family continues to be the sole
owner of Ensto Invest Oy. In April 2018,
the majority of the ownership of Ensto
Invest, was transferred to the third gen-
eration of the family. Ensto Invest’s third
generation owners are Anna Miettinen,
lida Miettinen, Jenni Raitavuo, Samu
Raitavuo, Lari Raitavuo, Emilia Valsta,
Miikka Valsta and Matias Oksanen. Mar-
jo Miettinen and Taru Kokkomaki con-
tinue as owners.

Ensto’s business structure was changed
in the early 2018 for better alignment
with our strategy. Our business units
facing our customers are Ensto Smart
Buildings and Ensto Utility Networks.

They are supported by Ensto Digital So-
lutions, Ensto Operations and Group
and Platform Services functions.

Ensto Smart Buildings serves custom-
ers with electrification, lighting and EV
charging solutions. Ensto Utility Net-
works continues serving electricity
distribution customers. Ensto Digital
Solutions leads Ensto's digital transfor-
mation by creating lifecycle solutions
for both smart buildings and electricity
distribution ecosystems. Additionally it
develops innovative co-operation mod-
els with external partners, coordinates
technology exploration and is responsi-
ble for digital marketing and sales. We
have also moved our ICT team to be
part of Ensto Digital Solutions BU, so
that internal and external solutions can
be better developed together.

Acquisitions and divestments

Ensto and Finnish family company Plas-
tone Oy signed a subcontracting agree-
mentin October 2018 that covers man-
ufacturing of Ensto’s plastic enclosures
as of January 2019. In connection with
this transaction, Ensto sold its injection
moulding machinery and rented its Tal-
linn plant to Plastone Oy.

The transfer of the ownership of the
machinery has taken place in January
2019 and the transaction is scheduled
for completion by April 2020. Personnel
affected by these changes were offered
new jobs either by Ensto or by Plastone
Oy.
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3 About this report

Ensto is committed to continuous sustainability reporting. This
report covers the whole company's sustainability performance
for the year 2018 and it covers all Ensto’s business units and
locations. Our sustainability report follows the GRI standards
principles using the CORE-option as the guideline. As Ensto is
not a listed company, and do not report our financial perfor-
mance, this report concentrates mainly on social and environ-
mental aspects.

In our sustainability report, we are committed to transparency.
In our report, we also report our compliance with UN Global
Compact principles. The Global Reporting Initiative Content in-
dex is available on page 56 and on our website.

3.1 Reporting period and reporting cycle

The sustainability reports have been
published every second year starting
from the year 2012. An exception was in
2016 (25.10.2016), when the report for
2014-2016 was published. The one-year
delay was due to a renewal and imple-
mentation of our new corporate strate-
gy. Our sustainability report is available
in electronic format as of year 2017 and
it is published annually.

Empowering
Sustainable
Decisions

3.2 Material aspects and boundaries

Our sustainability reporting focus-
es on our relevant impacts on our
entire value chain as well as on top-
ics that are most important to our
business. The material aspects re-
flect Ensto’s strategic priorities and
our customers’ and other stakehold-
ers’ sustainability requirements. UN
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Global Compact principles guide our
reporting topics as well as key perfor-
mance indicators determined in the GRI
Standard Guidelines. Material aspects
have been defined internally in sustain-
ability framework process.

We have concentrated on reporting en-
vironmental and social responsibility.
As we are a family company, we have
chosen not to publish our economic
figures externally and therefore only
limited amount of financial data is in-
cluded in this report.



3.3 Ensto’s impact on sustainability through

the value cha

Ensto’s role in the value chain is de-
scribed below. As an electrical solutions
provider and manufacturer, the most
important stakeholders for us are mate-
rial and component suppliers, where our
purchases make the biggest impact on
economic, social and environmental top-
ics. Upstream the value chain our solu-
tions’ impacts are mainly economic and
environmental.

Our value chain

Employment
Tax payments
Sponsoring
Positive impact on local communities

in

* Better life with electricity
* Energy savings

Ensto's
production

* Natural
resources
* Components

* Energy

I Logistics, returns

Energy
Water
Packing
materials
Chemicals
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3.4 Reporting data collection

Data gathering is an important part of
our sustainability reporting. The person-
nel data and the data related to the so-
cial performance are collected globally
through Human Resource Management
system, covering all units and providing
basic employment related information
on all employees.

Our local human resources personnel
collect the training and safety data. Ac-
cident figure calculations uses the pro-
duction hours of locations, which are
taken from local factories payroll sys-
tems.

Environmental data is compiled from
manufacturing plants, all together 13 in
7 countries. No data of waste produc-
tion was available from India and Ver-
non. CO2 emissions of the electricity
production were collected from the en-
ergy producers whenever the data was
available. Electricity CO2 emission data
from the European Environment Agen-
cy was used as a source for calculating
emissions of our factories in Llers and
Milan. Equally, the data source for elec-
tricity CO2 emissions in Russia and In-
dia is the International Energy Agen-
cy. CO2 emission factors for fuels were

gathered from different sources, which
were Finland”s Ministry of the Environ-
ment, Motiva, Sustainable Development
Company in Finland, and U.S Energy In-
formation Administration.

Financial data is based on data collec-
tion through our enterprise resource
planning system. The figures used in En-
sto Group's consolidated financial state-
ments have been prepared according
to the International Financial Reporting
Standard.

3.5 Further information, contact point

This report will be published in June 2019 and it is only avail-
able in digital format to reduce the usage of printing materi-

als. The report is not externally audited.

tainability

For more information about the GRI guidelines, please see

www.globalreporting.org.

If you have any questions regarding our sustainability report
or its content, please contact us through ensto@ensto.com.
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You can find the report as an "archive” mode or as a form of
HTML on our sustainability page: https://www.ensto.com/sus-


http://www.globalreporting.org.
http://ensto@ensto.com
https://www.ensto.com/company/sustainability-report/archive/
https://www.ensto.com/sustainability
https://www.ensto.com/sustainability

4 Our recognitions

4.1 Golden Label for Socially Responsible
Entrepreneurship

Ensto Ensek, our company operating in
Estonia with nearly 500 employees, has
received its first Golden Label for Social-
ly Responsible Entrepreneurship. The
responsible leadership at Ensto is ex-
pressed in several areas. “For environ-
mental reasons, we adopted a smart
heating solution at our Keila factory,

OCCUPATIONAL SAFETY LEVEL 2
APPROACHING WORLD'S FOREFRONT

2017
ZERO ACCIDENT
FORUM

where a computer is responsible for op-
timum heating management,” explains
Kaarel Suuk, Director of the Ensto Ensek
Keila plant. In community projects, the
company has actively sought ways to
contribute to the goals of the local peo-
ple, both in Keila and in the Lasnamae
district.

Ensto Ensek AS

The non-governmental organization Re-
sponsible Business Forum Estonia is-
sues quality labels in gold, silver and
bronze categories. The competition al-
lows businesses to analyze how positive
their impact is on their surroundings, in
order to find ways to improve this, as
well as to profit from it as a company.

4.2 Vision Zero Forum Certificate

The Vision Zero Forum has awarded
in April 2018 annual safety level certi-
fications to workplaces that have con-
tinuously improved their occupational
safety. Ensto Finland was awarded lev-
el Il certification - Approaching Worlds
Forefront. In 2018, Forum granted all
level certifications to 78 companies in
Finland, to companies that put effort in
continuous development of safety.

Vision Zero Forum is a Finnish national
network for workplaces sharing a genu-
ine desire for continuous improvement
of occupational health and safety. The
main principle of the Forum is to share
successful practices and to learn from
each other.
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5 Cooperation with our stakeholders

Stakeholders are considered an integral
party of the organization, as they are
important for us. We find it necessary
to understand the needs and expecta-
tions of our stakeholder to ensure cus-
tomer satisfaction, to meet compliance
obligations and continuously improve
our stakeholder management. Our ac-
tivities are based on the stakeholder
analysis in 2017. The analysis increased
our understanding of the needs and
expectations of our stakeholders and
pointed out the positive, negative and
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‘. Since the

changing influences from a range of
stakeholders.

For us, being a trusted partner as smart
electrical solution provider, contributing
to enhance nature’s wellbeing is self-ev-
ident. We aim continuously to build an
open and transparent dialogue with our
stakeholders to find together the best
practices to achieve a more sustainable
and socially responsible world. We are
doing this by actively developing our re-
lationships with employees, customers,

vears. Better life

et electnoity

Manufactures smart

1960s, Ensto de

communities, suppliers, students and
other stakeholder groups. Through our
sustainable and smart solutions, we are
able to create basis for better life with
electricity.

From sustainability point of view, our
key stakeholders are Ensto’s personnel,
customers, owners and suppliers. We
also actively work with students, com-
munities and authorities.




5.1 Communicating with our stakeholders

We feel effective and open commu- timely information, we want to promote

nication is a critical part of the quality quality, safety and environmental mat- Our main external commu-
management system. Our key commu- ters and thus encourage the usage of nication channel is Ensto's
nication objectives are to provide and best practices. web page (www.ensto.com)
obtain relevant and accurate informa- and newsletters. We publish
tion, reach critical stakeholders and a stakeholder magazine Ensto

fulfil the compliance obligations. With Today once a year. We also use
social media, such as Facebook,
LinkedIn and Twitter, to com-
municate with our stakehold-
ers and share our news. Envi-
ronmental aspects are mainly
communicated through the
sustainability report, web pag-
es and Ensto Today stakehold-
er magazine. Internally our
main communication channels
are Ensto’s intranet, newslet-
ters, info screens, briefings and
trainings.

Better life.

Better life with electricity, Sustainably,

For P in all ur actiorns. we constantly seek ways 1o reduce our energy consurmplion and operate more efficently, we
cencentrate our effarts In the areas that account for mest of sur emdranmensal Imgact to effectively enhance cur everall performance: namely the use of raw materials,
the consumption of electricity and the generation of non-recyclable waste,

Ve contribiute to building a better society with electricity by providing smart solutions and services, improving energy eMiciency and focusing on sustainable development.
To accomplish this. we aim to be at the front line of the electrical systems and supplies industry in producing clean. recyclable. trusted. and innovative products and
seluiticns that have a long lifetime and a low environmental impact over thes life cycle.

Wi do GUF UEMOSL T run our business in ethical manners thraugh the whole value chain We value human rights, and health and safity working conditions and expect our
suppliers to do 5o oo,

we to promote resp practices in our supply chain, while ensuring that our soureing and supplier relationships deliver 3 competitive atvantage. We
ApECt HUF SUPPBers and panners 1 respect our values, policies and way of doing Business when engaging in business Activities with us.

We see sustainability as part of cur everyday actions.

Qur Sustainability Appreach

©ur sustainabllity framework folows Enste's new business strategy. We have defined four sustainabilizy themes by focusing on cur maln stakehaolders' needs and
requirerments. These focus areas are put into practice threugh conerete action plans that are followed at all levels of the ceganization,

Sustainability Themes

-I Best Employee Experience
- . The target of Best Employss Experiends i to attract, develop and retain the best talents. This is done by offering
i X equal oppartunities and Lraining Lo our emgh irrvest in wellbing and work satist  This theme alsa aims
¥ at ratiing the | of our empl and ther hald
|

| resdvore > |

smart Solution Creation

Smart Selutlon ¢ on s sustainability by creating smart and safe
solutions with low enviranmental impact, We seek ways o reduce energy consumption of aur products with smart

‘We are embedding by | rocesses b materlals with low

| impact and oping product lifecycl

Responsible Sourcing
In R e Soursing B transp in g activities, We aim to set clear,
transgarent and fair oriverla and processes when choosing and managing supsliers and pariners. We focus on that
supplier eriteria and followed througheut the whebe supplier chain,

19



5.2 Our main stakeholders and their expectations

STAKEHOLDER EXPECTATIONS OUR ACTIONS
» Improving the price-quality ratio product
+ Good service level, quality products which fulfil the stand- and S(.)IUtlon development processes
o L * Involving customers in product development
ards, competitive pricing .
L f projects
+ Competitive future offering .
. . + Developing sales management
Customers + Long-term customer relationships . R L
: + Making sustainability one of the main criteria
* Local presence in each market area .
! . ) in our product development
* Sustainable and responsible operation .
+ Training programs for customers
+ Participating fairs
* Technical support
* Permanent jobs and long-term careers » Development actions based on employee
* Fair and equal treatment feedback
Emplovees + Safe working environment + Developing leadership and competence skills
ploy + Opportunities for training and personal development * Job rotation
* Professional leadership * Promoting employee health and safety
* Positive work environment + Wellbeing -framework
+ Conducting business in a reliable and re-
* Responsibility and liquidity sponsible way
* Long-term business relationships » Open pricing policy
Suppliers + Clearly defined requirements + Supplier Code of Conduct and Supplier
PP * Open communication and accurate information Requirement Guidelines published on our
*» Support in competence development website
* Regular partner meetings
* Involving suppliers in development projects
. * Implementing a new Ensto strategy
* Long term value creation and strategy . >
+ Responsible risk management and good
+ Competent employees
: ) management of code of conduct
Owners + Responsible risk management and corporate governance )
. + Acting as a trusted partner for all our stake-
+ Excellent global Ensto reputation
holders
* Taking care of our employees
+ Compliance with laws and regulations + Payment of taxes
* Payment of taxes + Compliance with laws and regulations
Authorities * Reliable employer P &

+ Active participation in regulation definition process
* Open dialogue

* Active dialog with regulators and participat-
ing work groups

Students and universi-
ties

* Trainee and summer job opportunities
* Thesis opportunities

* Visits in Ensto

+ Sponsoring and scholarships

+ Hire students for summer jobs

+ Offer intern, trainee and thesis positions

» Sponsoring and taking part in student events

* Take part in responsible summer job cam-
paign in Finland

* Host visits at Ensto

» Cooperation projects with universities in
Finland, Estonia and in France

* Take part in development of curriculum in
Finland and in Estonia

Communities

* Sponsoring

* Open communication

+ Cooperation round table sessions with other companies
in same industrial area to share best practices including
sustainability topics

» Sponsoring sport clubs and teams

+ Corporate communication in website

* Hosting school visits

+ Cooperation with local municipalities (Esto-
nia)
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5.3 Examples of stakeholder co-operations

Best Customer Loyalty
Measurement

Best customer loyalty is certainly one of
the pillars of the Ensto strategy and cus-
tomer satisfaction is one of the major
factors that lead to success of the com-
pany. That is why in 2018, Ensto started
Best Customer Loyalty Measurement,
which will provide answers to following
questions:

* What should be done, in order to
get a big picture how customers
perceive the company?

* What kind of actions should be
taken up to improve customer loy-
alty and overall satisfaction?

* How likely are customers to recom-

Students and universities

At Ensto, we see students as a valuable
resource of future’'s workforce. We want
to influence on young people’s attitude
towards technology industry and show
how interesting and versatile branch of
business this is. Students also bring up
new ideas and give us a hint in which di-
rection the world is going to.

Ensto has cooperation with Technical
University in Tallinn and in Helsinki. We
participate yearly in different kinds of
student events, give lectures, and invite
students to visit our factories. In 2018,
we had multiple student groups visit-

Children and youth

Children and youth are the most im-
portant target groups of Ensto’s spon-
sorships. Ensto wants to support well-
being and physical exercise of children
and youth in those communities, we
are located. As a family company, En-
sto wants to support families in the sur-
rounding community, and thus help
family well-being.

Ensto supports primarily team sports,
since this demonstrates Ensto’s basic
corporate values of interaction and col-
laboration, as well as supporting team
play rather than an individual's perfor-
mance. One of the main goals of spon-

mend Ensto as such, as well as
Ensto products and solutions?

* What kind of expectations Ensto
customers have regarding joint
development of solutions?

In 2018, the project started in Finland,
Sweden and France, and includ-
ed definition of customer loyalty
at Ensto and drivers that mostly
influence it, as well as creation of
customer experience metrics and pro-
cess for feedback collection.

In 2018, we had several customer audits
where customers either audited our own
factories or even audited our suppliers
operations.

ing and getting to know Ensto’s facto-
ries in several countries. During these
visits, we tell the young people about
our company, our business and future
possibilities Ensto can offer them as an
employer, e.g. opportunity to do their
master thesis, summer jobs, internship
positions and working opportunities.

In 2018, we had almost 100 summer
trainees working in our factories and
offices among our regular profession-
als. Ensto has already in several years
joined the “responsible employer” cam-
paign and got positive feedback from
the summer trainees in Finland.

sorship for Ensto is to do concrete acts
and to be an active and responsible part
of society. Through sponsorship, we in-
teract with our stakeholder groups. We
collaborate with many good projects
and organizations, focus being in so-
cial and environment responsibility pro-
grams.

In 2018, we have supported multiple
children sport clubs in the countries
we are actively present. For example
in Czech we sponsor Junior Football
League, in Finland we have supported
children athletics teams and associa-
tions.
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Years. Better life.
With electricity.

60 years and more than 60 good
acts

In 2018, we celebrated Ensto’s 60th
birthday by engaging in 60 acts to make
the world a better place. All Ensto coun-
tries contributed and shared good with
local communities. We ended up real-
izing altogether 63 good acts for better
life and for a better future, and affected
hundreds and hundreds of lives during
the year.

For example, a better life with electric-
ity was given to children in playgrounds
and schoolchildren in Estonia, and the
elderly in the UK, quality of electricity
was improved with a phase balancer in
Lithuania, and equality was brought to
Kenya with solar panels. Electric traffic

was supported by dozens of electric
vehicle charging points in Finland and
Norway, and Finland'’s first electric air-
craft also had its maiden flight with the
support of Ensto. In addition, Ensto peo-
ple took part in the World Cleanup Day
in eight countries, planted trees in three
locations, ran and cycled to raise mon-
ey for good causes, and supported doz-
ens of organizations and sports clubs
in their important activities. One of the
first good acts of the year was also the
introduction of Ensto’s new, ecological
packages.

All good Acts and stories are available at
ensto.com/60acts, and in addition, they
are gathered in a video.

Spreading the word on Ensto EVC
solutions

Ensto offers many excellent solutions
for electric vehicle charging (EVC). There
have been many great efforts in 2018
to distribute practical information on
setting up the infrastructure to enable
EVC and increase the awareness on the
benefits of electric transport in general.
Webinars are a great example on this
topic.
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Ensto EVC webinars are targeted for
various people ranging from electric
designers to anyone interested in EV
charging. We have produced a webinar
series based on our own online guide-
book on how to how to design EVC
infrastructure.

Ensto’s Solution Manager Pdivi Linteri
and Janne Kaperi, the host of @Koti
on Finnish TV channel MTV


http://ensto.com/60acts
https://www.youtube.com/watch?v=O3BdgTJqPvE

Cooperation with networks and
forums

Ensto works actively in many networks
and forums. We have been funding
co-research projects, participated in
workshops and taken part and organ-
ized seminars. The organizations and
forums that we are working with are
among others (non-exhaustive):

Sustainable development forums:

* FIBS, leading corporate responsibil-
ity network in Finland

* CLC, Climate Leadership Coalition

* Estonian association for Environ-
ment and Quality Management

Compliance schemes:

* EES-Ringlus, non-profit organization
of producer responsibility which or-
ganizing integrated management of
waste from electrical and electronic
equipment’s in Estonia.

* Elker Oy, Compliance operatior in
WEEE n Finland

* SELT ry, producer Association in
WEEE in Finland

Certification bodies:

* SGS, Global inspection, verification,
testing and certification company

* DNV, Det Norske Veritas

+ UL, Global safety consulting and
certification company

Industrial associations:

* AWEA, American Wind Energy As-
sociation

* BSW, German Solar Association.
Promoting solar energy as a per-
manent pillar of a global energy
industry.

+ Europacable, the voice of all leading
European wire and cable producers

* Technology Industries of Finland.
Chaired by Marjo Miettinen, Chair-
man of the Board of Ensto. Promote
competitiveness and the opera-
tional preconditions for this, the
largest and most important export
sector in Finland. Promoting Electric
Mobility.

+ STK, Finnish Electrotechnical Trade
Association. Ensto representative
chairs the lobbying group promot-
ing smart and efficient use of elec-
tricity as the most important energy
form of modern societies.

* Coalition for human rights law

* Ensto is one the signatories in the
#ykkosketjuun campaign calling
for the law on mandatory human
rights due diligence to be included
in the legislative agenda of Finland's
next government.
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http://www.fibsry.fi/fi/english/home
https://clc.fi/en/
https://www.sgs.co.uk/
https://www.detnorskeveritas.com/?doing_wp_cron=1526632493.0462150573730468750000
https://www.ul.com/

6. Sustainability approach and targets

6.1 Contributing to build more sustainable world.
With electricity.

For us sustainability means responsi-
ble operation in all our actions. We con-
stantly seek ways to reduce our energy
consumption and operate more effi-
ciently. We concentrate our efforts in
the areas that account for most of our
environmental impact to effectively en-
hance our overall performance; namely
the use of raw materials, the consump-
tion of electricity and the generation of
non-recyclable waste.

We contribute to building a better socie-
ty with electricity by providing smart so-

lutions and services, improving energy
efficiency and focusing on sustainable
development. To accomplish this, we
aim to be at the front line of the elec-
trical systems and supplies industry in
producing clean, recyclable, trusted,
and innovative products and solutions
that have a long lifetime and a low en-
vironmental impact over their life cycle.

We do our utmost to run our business
in ethical manners through the whole
value chain. We value human rights,
and health and safety working condi-

6.2 Our sustainability approach

Sustainability at Ensto is guided by vari-
ous principles. The main principles are
defined in the Ensto’s Employee Code
of Conduct as well as our main policies:
Quality and Environmental Policy and
Safety and Health Policy. These, togeth-
er with our values guide our sustainable
way of working.

Our sustainability framework follows
Ensto’s new business strategy. We have
defined four sustainability themes by
focusing on our main stakeholders’
needs and requirements. These focus
areas are putinto practice through con-
crete action plans that are followed at
all levels of the organization. Theme

tions and expect our suppliers to do so
too.

We are committed to promote respon-
sible practices in our supply chain, while
ensuring that our sourcing and supplier
relationships deliver a competitive ad-
vantage. We expect our suppliers and
partners to respect our values, policies
and way of doing business when engag-
ing in business activities with us.

We see sustainability as part of our eve-
ryday actions.

owners have been appointed by the
Ensto Management Team members.
These persons are responsible for de-
veloping and enhancing these themes.

We have set sustainability targets within
our 4 sustainability themes. Progress is
reported annually.




6.3 Sustainability targets

Progress in our sustainability targets is reported below.

Best employee experience

TARGET Progress

+ Accident frequency rate has a good reduction in 2018, but still work to left to reach zero accidents
target.

+ Zero accidents

We have implemented Ensto Green Office in Tallinn, Keila and in Porvoo. We plan to implement Ensto
* Increasing environmental awareness of our Green Office in all Ensto’s offices.

employees Ensto organizes environmental trainings and two, environmentally related, theme weeks on yearly
basis: Earth Day theme week and Energy Awareness Week.

+ Measure and improve employee experience:

+ Employee Experience survey done yearly and Employee Experience survey has been conducted yearly since 2017. Response rate was 72% (75%) in
response rate 80% 2018.

+ Employee Net Promoter Score: 20 (good) Employee Net Promoter Score was -6 (5) in 2018.

+ Overall job satisfaction: over 75 % Overall job satisfaction was 72% (73 %) in 2018.

« Increasing employee occupational develop- In 2018 Ensto continued to implement Ensto Academy, which is Ensto’s Learning Management Sys-

ment tem. 10 new courses introduced like GDPR, CRM and Business Analytics courses.
* Launch of a Competence Management * In process.
platform

+ Individual training plans in Ensto Academy
* Ensto Code of Conduct should be introduced
to all Ensto’s employees

Code of Conduct e-learning course was launched in 2017. 66 employees have finalized the course.

Smart solution creation

TARGET Progress

In the Sustainable Solution Creation, several examples are given.
We have made sustainability related improvements and updates into our Product Creation Process in
2018. The R&D staff received trainings on the topic and all the changes were taken into daily use.

+ To improve energy efficiency of our products
and decrease environmental impact of our

products
+ Ensto representatives were active members of the rapidly growing E-Mobility ecosystem and busi-
« Actively support the increase of the electric ness. Webinars and speeches were held accompanied with official statements to create favourable
transportation legislation for zero emission mobility.
+ Smart electric vehicle charging systems and services development continued with efforts to create a
major product for home charging.
+ Product Portfolio Renewal Must Win Battle was merged to Agile Delivery Capability MWB. Extensive
+ Decrease the amount of non-profitable measure were taken to classify our product offering and start measures of ramping down obsolete
products codes. Around 9% of the products being in active offering have been subject to portfolio management
measures.
Responsible sourcing
TARGET Progress

In 2018, in order to support Supplier Code of Conduct utilization we have defined and implemented
supportive Conflict Mineral Policy. The Policy is published in Ensto home page. We started to imple-
ment E-Sourcing tool for supplier management and transparent tendering process. Compliance to
Supplier Code of Conduct is now part of supplier pre-qualification and approval process.

« Supplier code of conduct implemented

Supplier 360 feedback survey has been conducted regularly starting from 2017. Supplier Contract
management process and tools were renewed. E-Tool up-dated version is implemented and in use.
Supplier proposals to develop products and materials sustainability collected during tender negotia-
tions.

+ Enhancing cooperation with suppliers

In 2018, updated Quality Contract was implemented. Supplier categorization and classification was

* Risk suppliers identified and audited implemented to E-Sourcing tool. We started to up-date country of origin data collected from suppliers.
We have also updated are Contract Management practices and tools.

We have audited 47 suppliers from which 28 were located in risk countries.

* Supplier quality yield 99.7 % 2018 Supplier quality monetary yield was 99.87%




Lean manufacturing and delivery

TARGET Progress

« We strive to reduce our emission, however total emissions increased in 2018
+ Our target is to reduce energy consumption 10.5% by 2025.
» We minimize the waste at our factories

Reducing environmental impact of
our operation

+ Maintain high quality yield: * Quality yields in:
Porvoo: 99.90% Porvoo: 99.80%
Keila: 99.95% Keila: 99.98%
Tallinn: 99.90% Tallinn: 98.90%

+ Lean methods are implemented in Porvoo, Keila, Tallinn and St. Petersburg factories. In Spain, France,
Paide and Lohja Lean methods are partly in use.
+ War Room and 5S were implemented in Spain and France in 2018.

Lean methods implemented to all Ensto
operation sites where applicable

War room / time loss reduction

» 2018 target:

234 completed improvement projects

(production, customer care, logistics and « War room / time loss reduction

procurement) + 2018: 211 improvement projects completed generating 13,745 h/a time loss reduction.
+ 2019 target:

focus on bigger and more complex projects,
180 improvement projects completed.
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6.4 Sustainability Themes

All of the themes are based on our strategy, which include
our values, ethical principles, policies and guidelines,
sustainability management, principles of UN Global
Compact, well-being of local communities and dialogue
with our stakeholders.

Best Employee Experience

The target of Best Employee Experience is to attract, develop
and retain the best talents. This is done by offering equal op-
portunities and training to our employees, invest in wellbeing
and work satisfaction. This theme also aims at raising the envi-
ronmental awareness of our employees and other stakehold-
ers.

Smart Solution Creation

Smart Solution Creation concentrates on supporting custom-
ers in sustainability by creating smart and safe solutions with
low environmental impact. We seek ways to reduce energy
consumption of our products with smart technology. We are
embedding sustainability into internal processes by prioritizing
materials with low environmental impact and developing prod-
uct lifecycle management.

Responsible Sourcing

In Responsible Sourcing we concentrate on increasing trans-
parency in sourcing activities. We aim to set clear, transpar-
ent and fair criteria and processes when choosing and manag-
ing suppliers and partners. We focus on that supplier criteria
is communicated, understood and followed throughout the
whole supplier chain.

Lean Manufacturing and Delivery

Within the theme Lean Manufacturing and Delivery we concen-
trate on efficient operation by reducing energy consumption
and material wastage, minimizing environmental impacts and
utilizing circular economy. We put lot of effort on maintaining
and improving high quality, energy efficient production meth-
ods and ensuring safe working conditions.

All of the themes are based on our strategy, which include our
values, ethical principles, policies and guidelines, sustainability
management, principles of UN Global Compact, well-being of
local communities and dialogue with our stakeholders.



/ Best employee experience

At Ensto we see our employees as the
greatest asset of the company. As a fam-
ily business, we value the dedication,
motivation, and spirit that Ensto people
demonstrate in their daily work. We be-
lieve that satisfied, happy and profes-
sional employees serve our customers
best.

We value diversity, openness and com-
petence of our people and meaningful
work. We treat each other with respect

and welcome new employees warmly to
the Ensto family. We truly care for our
people and, together with our employ-
ees, take responsibility for their well-be-
ing. We do our utmost to provide a safe
and rewarding working environment
and offer a high-quality occupational
health care.

We want to be an attractive employer
for both current and potential employ-
ees.

We consider close collaboration, based
on trust capital, creativity and winning
together, with our customers, suppliers,
students, and the local communities, as
integral part of the best employee ex-
perience.

7.1 Personnel - diversity as a strength

We believe that engaged and skilled
personnel are the key to success. We
see diversity as a strength that helps us
attract the most talented and motivated
people. It is our duty to offer people a
working environment where every indi-
vidual's contribution and participation is
appreciated, rewarded and encouraged.
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At the end of 2018 Ensto employed
1,575 people of which 1,493 (95%) had
full-time employment contract. Ensto
has employees in 20 countries. The ma-
jority of our employees are located in
Estonia (35%), Finland (24%) and France
(18 %).



Personnel by country

Our employee base is relatively evenly
distributed in terms of age and gender
and there have not been big changes
over the years. At the end of 2018, 43%
of our employees were female and 57%
male. 95 % of the employees had a full-
time employment contract. Factors like

LA 2 B & 2

one's gender, nationality, ethnicity or
age have no weight in our recruiting de-
cisions. We also consider factors such
as nationality, ethnicity, physical ability,
in addition to education, and work ex-
perience, as important aspects of diver-
sity and provide equal opportunities to

Finland

Estonia

France

Russia

Spain

Other countries

all of our employees, but do not actively
gather data on these factors.

During the past 3 years, there has not
been any major changes in the distribu-
tion of the employment of genders.

57% TITTRRRRTRRRLE 43%

Personnel in 2018: total 1575

55%

White
collars

Male 57 %

White
collars

Blue
collars

Blue
collars

Female 43 %
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7.2 Working with our employees to make Ensto a

better place to work

One of the tools in caring for the well-
being of our employees is the employee
experience survey. At Ensto we believe
that employees give their best when
the things that are meaningful to them
are taken good care of in the work-
place. Our employee surveys help us to
gather valuable information about our
employees’ opinions and what are the
most important things for our people.
The survey gives us a tool to develop
our activities and identify practices that
will make Ensto a better place to work.

72% of personnel is satisfied with
Ensto as a workplace

Our employee experience survey was
conducted in the autumn 2018 to find
out what motivates us in our work. The
response rate ended up on the level of
72%, which is slightly below the previ-
ous year (75%), but still enough for us to
get representative results. The feedback
will be converted into actions on our
journey to make Ensto the best compa-
ny to work for. 72 % of respondents are
satisfied with Ensto as a workplace that
is at the same level as in previous year.

The results showed that 72% (scale:
1-100, 72% = good level) of respondents
are satisfied with Ensto as a workplace.
This is a very good result, and indicates
that we have great potential in creating
the best employee experience together.

Ensto’'s employee Net Promoter Score
was minus six (-6), which is an interna-
tionally comparable promoter score
showing how engaged employees are.
It is measured by asking how likely is it
that you would recommend your em-
ployer to a friend or acquaintance.
eNPS score over 20 is considered good,
so we still have some work to do reach
that level.

The results of the employee survey
were discussed within the teams with
a solution finding approach. Each team
was asked to discuss about the most
meaningful things on team level and
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plan actions to develop those factors.
We also encourage each employee to
discuss their personal top 5 meaning-
ful things with their superior to enable
influencing individual employee experi-
ence.

Next employee experience survey will
be conducted in autumn 2019.

Highlights of employee
survey

* Survey response rate 72%

*72% of respondents are
satisfied with Ensto as a
workplace




Open communication

At Ensto, we believe that open com-
munication plays an important role in
building employee engagement. We
use multiple channels such as global in-
tranet, team sites, reviews held by CEO,
to communicate with our employees.
We also send regular newsletters via
email and provide printed versions for
factories.

One of the forms of the open communi-
cation is Ensto Council, our own Group-

wide cooperation forum, which is or-
ganized every year. The role of Ensto
Council is to provide an opportunity for
overseas units’ employee representa-
tives to express their views on various
issues as well as to act as a Group-wide
discussion and information forum. All
Ensto offices and location are entitled
to send their representatives to the
Ensto Council's meetings. In 2018 the
Ensto Council concentrated on discus-
sions about the strategic target Trust
Capital - which is the best understood

7.3 Employee well-being

At Ensto we believe that satisfied, happy
and healthy employees are more pro-
ductive and lead to satisfied customers.
Well-being at work is a set of preventive,
comprehensive and systematic actions
where everyone in the organization is
involved.

The well-being work at Ensto is led by
the Well-being Steering Team. Superi-
ors, employees and the work commu-
nity have their own responsibilities.
Health and safety matters have the
highest priority and individuals’ own re-
sponsibility is crucial.

Motivating our employees to live
healthy lives

Many different sport events were or-
ganized in various Ensto countries and
locations, e.g. running events, rowing
competition and football games.

Ensto supports employees in this by
providing different tools and possibili-
ties to maintain and develop own skills
and competences needed in one’s daily
work, to participate in developing one's
own work, and in other development
projects. Following means are used to
support employee’s well-being (local
variations possible to enable best fit to
the local culture and traditions):

» development discussion

> employee surveys

> early support model

> advise and support from HR personnel
» occupational health care services

value among the personnel.

> safety tools (e.g. guidelines, trainings,
process to inform of safety risks etc.)

> supporting sports activities

> non-smoking workplace

» trainings to ensure needed compe-
tences

> internal job rotation (e.g. by apply-
ing to open positions in intranet, dis-
cussing career plans or expectations
in development discussion)
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7.4 Continuous improvement towards Zero

Accidents

Main principles concerning safety as-
pects are set in our Safety and Health
Policy. The compliance of our main poli-
cies is reviewed at least once a year by
the Ensto Management Team in man-
agement reviews.

The health and safety of our employ-
ees is very important to us. We aim at
zero accidents and are constantly de-
veloping our safety procedures in or-
der to achieve our goal of becoming an
accident-free workplace. Unfortunately,
zero accidents was not a reality in 2018

despite the improvements. We did man-
age to reduce the amount of accidents
and the accident frequency rate.

13 accidents occurred at work in 2018,
meaning that our accident frequency
rate was 5.6 accidents per million hours
worked (accidents more than 3 days
sick leave). The table below shows the
occupational accident frequency rates
in Ensto”s manufacturing countries. In
2018, we have collected the accident
data in a same way from all our manu-
facturing sites and continue developing

Key safety figures 2018 2017
9,5 -
5,6 13,8

Table: Loss Time Incident Frequency and Accident frequency rate.
All manufacturing sites are included in 2018. The 2017 figure is only cov-
ering Finland, Estonia, Russia and France.
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coherent more proactive Safety KPI's in
2019. We managed to reduce the acci-
dent frequency rate in many countries,
in Estonia significantly. We have alto-
gether five factories without any acci-
dents causing sick leave and six facto-
ries without serious accidents in 2018.
Unfortunately, AFR increased in few fac-
tories in 2018 and in the coming years
we need to put more effort on reduc-
ing the number of accidents in Ensto
Group.

We continuously develop our process-
es and methods to improve health and
safety conditions of our employees. The
main development methods are Safe-
ty War Room practice in our factories,
internal audits, external audits, health
and safety walks and risk mappings. We
also provide our employees with regu-
lar safety trainings.



/7.5 Competence management

One of the focus areas in our Best Em-
ployee Experience theme is to attract,
develop and retain the best people.
Long-term competence management
plays a key role is this work and we
strive to have the right competencies in
each positions.

Ensto personnel are top professionals
in their field. To be able to achieve and

CRM trainings to serve customers
better

Customer Relationship Management
system, based on Microsoft Dynamics,
is used at Ensto in order to maintain
relationships with stakeholders. It pro-
vides clarity concerning activities tak-
en up with customers and suppliers, as
well as allows responding their needs
and serving them better.

In 2018, Ensto created a new CRM train-
ing concept, in order to improve em-
ployees’ skills, and standardize the way,
how Ensto people work with stakehold-
ers. A pack of guidelines and tips includ-

Sales Excellence Framework work-
shops to improve Ensto sales ma-
nagement skills

More than 50 Ensto sales directors and
managers from different countries and
BUs participated in 2018 in a series of
Sales Excellence Workshops. The tar-
get of the program was how to improve
Ensto’s institutional sales management
skills and to share employees’ sales ex-
perience with each other. As a result,
common understanding of Ensto cus-
tomers’ needs has grown significantly.
The workshops were a result of Cus-
tomer Connection Must-Win Battle and
its Sales efficiency and impact stream,
the target of which was to define Ensto

maintain that position, each employee
has a regular development discussion
with his or her managers at least once
a year. Ensto also offers its personnel
high-quality trainings in work related ar-
eas. In addition, we deploy other devel-
opment methods such as involvement
to projects, rotation etc.

ed in trainings let all the users work eas-
ier and more effectively on a daily basis.
The concept included:

> Basic trainings for employees, who
started using CRM tool

> Advanced trainings for more skilled
users, with more interactivity and
emphasis on user specific selection
of topics

> Face-to-face trainings organized in
countries, with emphasis on local
needs

> A set of presentations and manu-
als, to let every user find answers to
daily questions very quickly.

customer segments and sales models,
including sales roles and process defi-
nitions.

All the workshops were extremely prac-
tical, including cases reflecting everyday
sales reality. They predominantly based
on discussions and presentations re-
garding:

> Evaluation of shifting buyer concerns
and agree topics where to focus in
each buying cycles

> Definition of Sales Activities by Phase

> Opportunity analysis and qualifica-
tion

The model will develop further in 2019.

Moreover, Ensto eLearning tool - Ensto
Academy will be utilized in 2019, allow-
ing employees to develop their skills
in a modern, effective way. The works
on Introduction CRM training for new-
comers started in 2018, including test
questions, which will evaluate actual
CRM knowledge and skills by the man-
agers, as well as tailor a personal train-
ing plan of improvement for each team
member.
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Sales Excellence Framework work-
shops to improve Ensto sales ma-
nagement skills

At Ensto, we believe in the power of
knowledge and learning. We find it im-
portant that our employees have high
understanding of our business, solu-
tions, services, technologies and prod-
ucts so that they can help our cus-
tomers to build added value to their
business. We also believe that by pro-
viding training to our employees and

customers, we can enhance the best
employee experience and the best cus-
tomer loyalty.

Ensto Academy is Ensto’s competence
management systems, which ena-
bles versatile personnel and custom-
ers trainings online. Ensto Academy
was launched in 2017 and all Ensto em-
ployees can access the platform in all
Ensto countries. The e-courses offer-
ing include topics ranging from Ensto’s

products and solutions to Ensto’s strat-
egy and Employee Code of Conduct.

Ensto Academy also gives more versa-
tility to our existing Ensto Pro trainings.
Ensto Pro is Ensto’s technical training
concept targeted to customers, part-
ners and own personnel. The aim is
to create loyal customer relations and
support our own employees by sharing
knowledge.

Dashboard My Bookings Learning Plans record of Learning

Dashboard | Superiors

Team

Superiors
ENSto personne
My Leamning

to Employee Code of Conduct
Ensto Workpoint Basic Training

Enst

shcano Basic Training
Ensto Green Office Porves
Ensto Academy Basic Training

Dream Broker video tool training

nformation ¢

Ensio Implementation project

All My Courses

Alerts

Showing 3 of 3

» Site administration

© seminar booking confirmation: Ensto Workpoint -koulutus suomeks, 1:00 PM.2:30 PM, 11 December 2017 @

View all alerts
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Installation
trainings

Joint
training

Factory
visit +
training

Ensto Academy enables customers and
employees to study the courses online
when it is most convenient for them.
Time, money and natural resources can
be saved as people are able to study
at home or their work places. The plat-
form makes it possible for HR and man-
agers to follow up on learning process.
We can offer e-learning and face-to-
face courses as well as combinations of
these two.

At the moment the majority of the
courses in Ensto Academy are target-
ed to internal usage. Currently we are
providing 30 internal e-learning cours-
es and 7 e-learning courses to our cus-
tomers. In 2018, 396 internal users had

logged themselves in Ensto Academy
and completed 246 e-learning courses
and 49 face-to-face courses. 26 custom-
ers have access rights to Ensto Acade-
my.

In the coming years, we will utilize the
other functions Ensto Academy has to
offer. These include e.g. competence
management, personal learning plans
and certification control. Team-specif-
ic and even individual learning plans
are in some extent already in use. En-
sto Academy also enables us to create
onboarding packages to our new em-
ployees, which will ensure that all the
newcomers are given the required in-
troduction.

Ensto Academy high-
lights in 2018

1520 internal users
with access rights to
system

687 e-learning courses
completed

30 internal e-learning
courses available
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7.6 Cultivating innovative working environment

New ways to discover smart solu-
tions

Solution Creation Process is a new in-
ternal approach introduced in 2018 to
test concepts in an agile and lighter way
and with minimal effort, without hav-
ing to develop actual products. It de-
rives inspiration from the startup world
where you embrace the uncertainty and
fail fast if needed before going into the
heavier and often more expensive R&D
process.

The Solution Creation Process provides

a lightweight framework to ensure that
the solution concepts truly yield the
benefits they promise without spending
the time, energy, and material on the
creation on physical products.

Smart solutions are sustainable. Saving
electricity, improving the electrical sys-
tem to better support renewable energy
sources and building the infrastructure
required for electrification of transport
serve to create a society where energy
consumption is reduced or at least the
energy used has a minimal environmen-

tal impact.

The Solution Creation Process also aims
to change the company culture by en-
couraging anybody at Ensto to partici-
pate and pitch in new ideas.

At Ensto, we want to cultivate workplace
creativity. We encourage our employ-
ees to share their ideas and thoughts
on how we could work more efficiently,
how we can serve our customers better
and what kind of new solutions would
benefit our customers.

7.7 Rising environmental awareness

Training and knowledge sharing play
crucial roles when rising awareness of
environmental challenges and risks,
with the awareness starts caring. It
is shaping the attitudes and behav-
iors that can make a difference. When
you learn that even the small everyday
choices can have a big impact on the
environment, then you are on the right
road.

Rising environmental awareness has
been a part of Ensto Environmental
Program for 2016-2018. It strives to en-
hance the general level of environmen-
tal awareness among Ensto people by
the following actions:

> Environmental card training for at
least 20% of employees in factories

> Environmental training for product
management and product develop-
ment personnel
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> Participating theme weeks such us
Energy Awareness Week in fall and
Earth Day in spring

> Ensto Green Office training for all the
Ensto employees working in office or
office related environment

Trainings continued in 2018. We almost
reached the target; there are 145 (85%
of the target) card owners in Porvoo
and in Estonia. Green Office is active in
same locations. Trainings will continue
onwards and there are plans for an e-
learning module so we have possibility
to train people in more locations.

In 2018 Ensto arranged two theme
weeks; Earth Day and Energy Aware-
ness Week. The main idea of these
weeks is to share knowledge, raise com-
mon environmental awareness and en-
courage to more sustainable behavior
at work and at home. The weeks are a

mean of getting people to think and act
in favor of sensible use of energy and
environmentally conscious way in their
daily life - voluntarily.

During the Earth Day -week facts about
environmental choices we presented
in our intranet, on posters and on in-
fographic boards. In 2018 theme of the
Earth Day was End Plastic Pollution.
Ensto's employees were also asked to
share his or her own sustainable tips on
the theme week website.

During the Energy Awareness Week the
theme was Sustainable Mobility. We
challenged all Ensto employees to save
energy. In our intranet, we provided sto-
ries of Ensto people striving for Sustain-
able Mobility.



7.8 Labor principles

At Ensto, we do not tolerate any viola-
tion of human rights or labor laws in
any part of our supply chain. We follow
the ILO (International Labor Organiza-
tion) minimum age limits for employ-
ment and local laws when being stricter
than ILO. We also expect our supplier to
follow these principles, which has been
stated in our Supplier Code of Conduct.

We do not use any form of forced labor
and expect the same from our business
partners. Salaries paid by Ensto are
based on individual contracts and/or lo-
cal collective agreements (if available).
We expect our suppliers to follow the lo-
cal regulations of the minimum wages.

All our employees have right to estalish
and join groups for the promotion and
defense of their occupational interests.
Regular meetings and consultations are
ongoing locally with local labor unions
in countries where labor unions are ac-
tive. There were no labor rights related
non-compliances reported in 2018.
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8 Smart Solution Creation

8.1 Sustainability in Smart Solution Creation in
general

We have made sustainability related im-
provements and updates into our Prod-
uct Creation Process in 2018. The R&D
staff received trainings on the topic and
all the changes were taken into daily
use.

We have also created a totally new pro-
cess to discover smart solutions. In this
Solution Creation Process we can test
concepts without developing actual
products. Like in the name, the process
is aimed for solutions, not for physical
products. It is a startup style approach
where we discover and test new ideas
in an agile way and with minimal effort,
making the process itself very sustainble.
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We have made systematic efforts to em-
phasize sustainability in our R&D in gen-
eral. Our solutions designed in a way
that the material use of the hardware
is optimized, production waste is limit-
ed and recycling of all parts at their end
of life is made possible to the best pos-
sible extent. We use our own compo-
nents in as many solutions as possible.
Most of our solutions are designed for
a long life cycle, in some cases even 40
to 50 years. Our solutions are very thor-
oughly tested resulting less reclama-
tions. We have tested the use of recy-
cled plastic materials in 2018 and even
organized an innovation competition on
the topic.

We provide our customers smart and
safe solutions with low environmental
impact and minimum life cycle energy
demand. We utilize smart technology
and digital means to support our cus-
tomers in reducing energy consump-
tion. We consider durability and long
lifetime as key features of our prod-
ucts and solutions. We prioritize recy-
clable and durable materials to ensure
the longevity of our products. We put a
great emphasis on easy and fast instal-
lation process in order to minimize the
amount of excessive material or waste
generated.



8.2 Reliability for electricity distribution with Ensto
Utility Manager

Ensto Utility Manager is smart solution
developed by our LVDC team. It was in-
troduced in 2018. It is a cloud-based
platform that prevents, controls and lo-
cates any possible defects in electrici-
ty distribution by analyzing continuous
measurement and status information
from Ensto LVDC Microgrid, LVAC Pow-

er Quality and Network Automation so-
lutions. The Utility Manager permits
detailed viewing and controlling of the
network and its customer interactions,
supporting billing, site priorities and
the development of new services. Utility
Manager connects LVAC and all its Pow-
er Quality devices to the utility’s SCADA.

Ensto Utility Manager device statistics

Event feed

13 JAN 2019 1856 = 14 JAN 2015 1856 nm

Phase voltages graph

Control Statistic

BALANCING CURRENT DIAGRAM

14:00.00 14:30:00 15:00:00 15:50:00 16:00:00

Chart nstallation detals SCADA

165000 17:00:00

Ensto Utility Manager enables predictive
maintenance, resulting into fewer inter-
ruptions, less reclamations and better
quality electricity distribution in a more
reliable way.

8.3 Modular products make sustainable solutions

In addition to good usability, design-
ing solutions with modular features is
a good way to enhance their sustain-
ability as well. There were a couple of
excellent examples of product systems
launched in 2018, which utilize modu-
larity in their design.

Ensto Anna product family is a flexible
lighting system designed to meet the re-
quirements of a modern office yet be-
ing also sustainable. Same LED mod-
ules can be used in different product
variants, only the number of the mod-
ules changes. In addition, the same alu-
minum profile is used in all the variants
and only its length changes.

Same applies for diffusors, louvres and
accessories. There are number of rea-

sons why modular products like En-
sto Anna are sustainable. As the same
components can be used in different
versions, we need less product variant
specific components. This leads to low-
er stock level of components and more
efficient stock usage, better material

efficiency due to less scrapping and
more efficient production at supplier
side due to longer production runs.

In addition to increased sustainability,

the Ensto Anna System offers better us-
ability due to its modular structure.
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Another great modular product range
launched in 2018 is EnstoNet XL. It is an
installation coupler system suitable for
higher current ratings. It provides the
easiest, fastest, most cost-efficient way
to rearrange, expand or re-install an ex-
isting network. As no waste is generat-
ed and products can be re-used due to
their modular nature, an environmen-
tally friendly lifecycle can be achieved
and disposal costs avoided. The system
is designed in a way that all couplers
have the same size and are able to use
all the same accessories like strain-re-
liefs and panel adapters. Like with Ensto
Anna, the modular design of EnstoNet
XL results into less stocked items, larg-
er production batches and thus less ma-
terial scrap. EnstoNet XL is also offered
in ready-made cable sets resulting into
less trash at the installation site.

reddot award 2018

winner

8.4 Sustainable comfort with new eco-designed
smart thermostat

All Ensto’s panel heaters and floor heat-
ing thermostats were updated in 2018
to meet the new eco-design require-
ments. They are now equipped with a
smart electronic thermostat and can
easily be controlled from a mobile de-
vice.

The new smart thermostats enable re-
duced room temperatures when you
are not home and very low (< 0,3W)
stand-by consumption levels in general.
The operation of the thermostats is
based on an adaptation feature which
pre-calculates the needed heating time
for each temperature increase or de-
crease so that energy is not wasted on
overheating the space. The thermostats
also have an easy to use calendar feature
where you can plan in advance and drop
the temperatures when you are not there.

40

oy ,’/

= .

Bathroom is a good example of an over-
heated space 24/7 but with the new
smart feature, the temperature can be
reduced during the daytime when no
one uses the space. This can save up
to 40 % energy in that particular room.
And by monitoring your own consump-

)

tion, you will gradually start to learn
about the energy behavior and make
changes into your daily patterns and to-
wards more energy efficient lifestyle.



9 Responsible Sourcing

We strive to ensure that our suppliers,
sub-contractors and partners uphold
high standards for responsible business
practices. When selecting suppliers we
look for quality, reliability, transparency
and ability to foster innovation.

We are committed to transparency and
strive to build long-term, open, fair and

mutually beneficial partnerships with
our suppliers and partners as well as seek
innovative ways of working together.

We take global responsibility for our
actions, comply with regulatory frame-
works and adhere to best practices,
while minimizing our impact on envi-
ronment. We are continuously develop-

9.1 Supplier quality

Sustainability and proactive supply risk
management contributes to higher
quality and security of supply for Ensto
businesses.

Ensto is committed to material compli-
ance, and to ensure high social, envi-
ronmental and human rights standards
including United Global Compact prin-
ciples. We encourage our internal and
external stakeholders to adopt similar
standards and to comply with regulato-
ry requirements.

Ensto requires all suppliers to make
an effort to manage and confirm (af-
firm) product compliance with regula-

tions such as REACH, RoHS and Conflict
Minerals. To support above, the follow-
ing guidelines; Ensto Employee Code of
Contact, Environmental Policy and Sup-
plier Code of Conduct and Mineral
Conflict Policy are in use.

Supplier evaluation

Ensto requires that suppliers’ opera-
tions are performed in a manner that is
appropriate, as it applies to their ethical,
legal, environmental, and social respon-
sibilities. We select our major suppli-
ers and subcontractors on their ability
to meet our Ethical Principles based on
Ensto’s values and the principles of the
UN Declaration of Human Rights, the

ing our processes and the way we are
working with our suppliers and part-
ners to reach top performance in our
projects.

UN Rights of the Child and the Declara-
tion of the United Nations International
Labor Organization.

We evaluate our potential new suppli-
ers in accordance with the suppliers’
approval process and our current major
suppliers on criteria of quality,
operational efficiency, cost, occupa-
tional health & safety, social and envi-
ronmental responsibility. In addition,
human rights related criteria, anti-cor-
ruption principles and labor principles
are important part of the evaluation
process.

We are using supplier scorecard meth-
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od for supplier evaluation. It is based
on the quality performance of suppliers’
products and services. The most impor-
tant criterion are among others account
delivery accuracy, quality, lead-time
and payment terms. Automatic Perfor-
mance reports were implemented to
share with supplier results as soon as
possible. If the supplier is not fulfilling

Supplier Code of Conduct

Ensto Supplier Code of Conduct defines
the minimum sustainability require-
ments to our suppliers and expectations
regarding ethical issues. It is a part of
Ensto’s ethical code for purchasing and
it requires that suppliers act in ethically,
legally, environmentally and socially ap-
propriate manner. The Code lists basic
requirements on labor issues such as
ban of child, forced and indentured la-
bor, working hours and wages and ben-
efits.

Supplier Code of Conduct is re-
viewed regularly. Ensto suppliers are
obligated to implement the princi-
ples of the Supplier Code of Conduct
across their whole operations. We
expect suppliers to verify compliance by
providing information and allowing pos-
sible audits. Ensto’s suppliers are also
expected to publish their own ethical
code of practices.

During suppliers approval process En-
sto evaluates and selects suppliers tak-

9.2 Working with

Ensto’s suppliers are an important part
of our supply chain. With our suppli-
er, we are able to provide high-quality
products, solutions and services to our
customers. Ensto currently has active
co-operation with around 3,000 external
suppliers who supply us raw materials,
components, modules, services etc. Out
of these 167 are classified as key sup-
pliers. The classification is based annu-
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the set criteria, the supplier site audit
is conducted or other development ac-
tions are agreed with the supplier in or-
der to ensure the fulfillment of the cri-
teria. If supplier operative location is in
risk country, Ensto uses local expertise
for audits.

The principles of no forced or compul-

ing into consideration Supplier Code of
Conduct and UN Global Compact prin-
ciples. If the supplier does not fulfill
the requirements, they are either giv-
en an opportunity to conduct corrective
actions before they can be approved as
Ensto’s supplier or in more severe case
they are turned down.

Supplier requirements
Ensto’s Supplier requirements are
reviewed regularly. The document de-
scribes the minimum criteria required
from all Ensto’s key suppliers. The docu-
ment is public and is introduced to the
suppliers at latest during pre-qualifica-
tion. Suppliers play a very important role
in our value chain we offer to our cus-
tomers and with supplier requirements
we want to ensure the faultless perfor-
mance of our suppliers.

our suppliers

al purchases value as the main criteria.
During 2018 we have also implemented
Spend Analytics in order to know what
we are spending to efficiently manage
our suppliers and movements of goods.
We have also updated and renewed our
Contract Management online tool to
have a single repository to organize the
visibility into all our commitments and
contracts.

sory labor and no child labor are includ-
ed in Ensto Supplier Code of Conduct. In
2018, we conducted 47 supplier audits
plus supplier visits and co-operation
meetings. No non-compliance cases
related to sustainability were reported
during these audits and visits.

We expect our
suppliers to respect
and implement the
principles of our
Supplier Code of
Conduct.

Through collaboration with our stake-
holders, we aim to enhance long-term
relationships, ensure the highest qual-
ity and create a sustainable supply
chain. In purchasing this means specif-
ically that the suppliers shall be treat-
ed equally, without discrimination and
purchasing decisions shall be based on
open and clear criteria.



ENSTO

MY DASHBOARD EVENTS

Suppliers Intemnal users

Ensto Supplier E-Portal

As collaborative supply chain is one of
Ensto’s goals to sustainable success, En-
sto has implemented Supplier E-Por-
tal. Our aim is to build a strong supply
base with our trusted partners and En-
sto Supplier E-Portal offers a great plat-
form to share our requirements and ex-
pectations and collect information and
needed evidences from suppliers. We

SUPPLIERS

Contact Archive Communication

believe that implementing shared plat-
form with suppliers we can make co-op-
eration more efficient and transparent.

During portal development phase we
bench-marked Ensto customers’ qualifi-
cation requirements to guarantee that
customer expectations are noticed al-
ready in supplier evaluation.

SBM - Supplier approval

We have started to use the portal as
are pre-qualification tool also for exist-
ing suppliers. We have invited 30 exist-
ing suppliers to fill in the questionnaire
through our portal. Pre-qualification
questionnaire is divided to sections
where Sustainability and Compliance
questions are mandatory to be an-
swered.

+ 1 Supplier details E/_.|0% v
+ 2 Financial information z|[]% v
+ 3 Quality Management Systems @] 0% v |
+ 4 Sustainability @fox ]|
+ 5 Compliance ®lox |

We have defined the weights of ques-
tions and answers and scoring based on
Ensto’s general requirements and ex-
pectations. The system makes the pre-
evaluation based on supplier answers.
To get an approved supplier for Ensto
status we conduct final evaluation and
decide on follow-up steps if needed.

All qualified suppliers have the ability
and are required to keep their informa-

tion up-to date in our portal. In this way
we can keep all the information about
our business partners, continuously up-
dated and accurate. As a result we have
increased the supplier compliance and
approval through easy to follow and
manage registration & pre-qualification
process.

Our E-portal in sourcing helps us to
keep our tendering process transpar-

ent both inside Ensto and for the exter-
nal suppliers. All our requirements are
communicated to suppliers in the same
way and at the same time. This allows
us to drive the costs down and reduce
operational costs in a sustainable way.
Increased competition among our sup-
pliers drives higher standards that we
require from our partners. Through E-
portal our processes became more stand-
ardized and clear for all stakeholders.
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10 Lean Manufacturing and Delivery

PN bpagagy,
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Our culture of continuous improve-
ment is based on sustainable, effective
and efficient manufacturing. We are
constantly working to minimize nega-
tive environmental impacts of our op-
erations, minimizing both the resources

used and the waste created. We are also
utilizing possibilities of circular econo-
my. We focus on efficient and agile de-
livery capability and keep our promises
to customer.

10.1 Lean manufacturing at Ensto

Efficient and well-organized operations
are an essential part of Ensto’s com-
pany culture. We work hard to reduce
delivery lead times, enhance manufac-
turing flexibility, and focus on delivery
accuracy in order to meet our custom-
er's current and future needs.

In order to promote lean manufactur-
ing in our operations, we are running a
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company-wide internal program, “Ensto
Operational Excellence (EOX)". The pro-
gram is all about continuous improve-
ment and focuses on adding value and
reducing waste, which results in short-
er lead times, better flexibility and top
quality for the benefit of our custom-
ers. We have defined and created our
own Ensto level standards of each EOX
method. These methods have been

We are focusing on providing custom-
ers the best possible products at the
best possible prices, quality levels and
delivery times. Lean does this by focus-
ing on finding and removing waste. Im-
provement in business needs is seen as
a continuous effort at Ensto.

taken then into action after piloting in
plants.

In 2018, we concentrated on refining
our current EOX processes to be able
to get same results by using fewer re-
sources and time, for example by digi-
talization.



Continuous improvement is led in
War Rooms

War Room is one of the most impor-
tant initiatives to continuously improve
our processes. War Room is used al-
most in all our operational units and
in other Ensto’s functions such as cus-
tomer care, warehousing, procurement,
health and safety and environment.
War Room is based on the idea that we
should continuously identify and meas-
ure performance losses in the plants.
In this context, losses are defined as lost
productive time by machine, people or
risks.

Ensto production personnel gather reg-
ularly for a brief 15 minutes meeting to
review the losses. Whenever possible,
losses are immediately addressed with
corrective actions. Whenever a loss oc-
curs, personnel in production also fills
in a so called ‘Loss Card’ where all de-
tails about the particular loss is record-
ed. Loss Cards are then posted to the
digital board of the department in ques-
tion.

Systematic pareto-meetings are held
to review the accumulated loss cards.

> In 2018: 211 improvement projects were completed
generating 13,745 h/a loss time reduction.

» In 2017: 270 improvement projects were completed
generating 25,600 h/a loss time reduction.

> In 2016: 316 improvement projects were completed
generating 21,000 h/a loss time reduction.

> In 2015: 309 improvement projects were completed
generating 24,400 h/a loss time reduction.

Increasing the efficiency of our
factories

Improving the maintenance of our fac-
tory plays an important role in improv-
ing productivity and quality through
eliminating waste and visualizing risk.
Preventive maintenance enables us to
increase the reliability of our machines,
reduce random failures and improve
safety and energy efficiency.

We improve our machine intensive
work with the equipment effectiveness
method. This is done by shortening set-
up times, reducing cycle times and elim-
inating waste times.

By focusing on these areas we can:

> Free up capacity from bottle-neck
machines (cycle time reduction,
waste time reduction)

> Improve the efficiency and utilization
rate (waste time reduction, preven-
tive maintenance)

> Make smaller batches more economi-
cally (setup time reduction)

> Decrease the cost per piece (cycle
time reduction)

> Improve our flexibility (setup time re-
duction)

Most significant and meaningful prob-
lems are identified and focused loss re-
duction projects (4 step projects) are
opened to identify root causes of the
losses, eliminate the losses and to pre-
vent the losses from happening again.

We continuously follow the number of
loss cards and improvement project
completed. In 2018, 35,667 loss cards
were recorded equaling to 50,419 h loss
time identified.
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EOX status 2018

Method What is all about? Our status today? Future targets
Sort. straighten. shine. stan- * Method standardized and extensively imple- )
dardize sﬁstain, ' mented in plants and offices, including HSE * Sustain the current level
58 * Sustained by regular auditing and cross audit- ’ Inltr-oduce to aAII'Enslto plants .

+ Visual flow and organization ing processes + Digital 55 aud'ltlng implementation
of workflows + Digital 5S auditing started in Keila & Porvoo to other locations.

Improving machine intensive

work efficiency by

Ensto
equipment + SMED (shortening set-up + Method standardized and implemented in + Annual set-up, cycle time and waste time
) times) machinery-intensive plants reduction targets on plant level
Effiency ) )

+ Reducing cycle times

* Reducing waste time

Continuous improvement

through empowerment Method standardized and extensively imple-

- Daily loss and improvement mented in production, sourcing and logistics,

L e customer care, HSE

potential identification
E tep | . In 2018 we:

+ Four-step improvemen . ;
projects + recorded 35 667 loss cards sustain the current level

War Room + Introduce to all Ensto plants

+ Wide empowerment across
organization

+ Andon in use - Improving
quality performance and
reactiveness to quality
problems.

+ completed 211 four-step
loss elimination projects

+ reduced 13.745 hours of loss

« target for 2019 is 180 projects

« digital loss cards have been taken in use
in Porvoo

+ Implement digital loss card to other plants

Pull control

Efficient material and produc-
tion flow according to market
needs

+ Shorter lead times

+ Half of production flow covered by pull (hrs)
+ Systematic method implemented

+ Main method for handling material flow
with suppliers, internal and inter-plant

+ Improve quality perfor-
mance and reactiveness to
quality problems

solving team in the right place on time

Kanban « Mai i . ) )
( ) . Market-driven manufactur- Main method to cut lead times Focus on supplier delivery accuracy
ing
+ Supplier collaboration
Optimized use of investments
* Reduces unexpected . . .
Preventative . L A ) + Plan for further implementation will
A + Method in implementation in Porvoo and Keila
maintenance machine breakdowns P be made in H2/2019
+ Longer lifetime of invest-
ments
Quiality assurance
) Quality assurance development program divided
+ Processes and practices into following themes
Quality that ensure the high-quality . supplier qualit + Continuous improvement in product
assurance of products and services in pprer quatty ) and service quality
) + Product development quality
a proactive manner ) X
» Manufacturing process quality
Method to signal quality prob-
lems to involve professional . ) )
resources and to execute + Method implemented in main plants
Andon immediate actions * Method to bring about immediate problem + Implementation to other plants together

with WR implementation
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10.2 Focusing on quality at Ensto

The quality of our products, services
and solutions is an integral part of our
strategy and a cornerstone of our busi-
ness. Quality is embedded in our daily
business, as we strive to deliver the best
customer loyalty and satisfaction.

Our target is to solve customer’s prob-
lem fast and smoothly in order to en-
sure satisfied customer. We strive to ob-
serve potentially dangerous, expensive

and epidemic product faults as soon
as possible in order to minimize the ef-
fects. We do our best to prevent recur-
rent problems by affecting on root caus-
es of the problem.

By providing high quality products, we
meet our customers’' requirements.
Also less waste is generated, material
usage is decreased and CO2 emissions
are reduced.

Quality Yield Development in Ensto

of Sold Products

100,00 %

99,50 %

99,00 %

2014 2015

2016 2017 2018

10.3 Delivery at Ensto

One of our key strategic projects is to
improve efficiency and agility of our
end-to-end supply chain. We aim to im-
prove our service capabilities -such as
delivery times, small-orders handling
and warehousing strategies, and secur-
ing visibility on profitability across our
operations teams.

When planning our delivery, we take
sustainability into account. We try to op-

timize the sizes of delivery batches and
avoid air freights whenever possible.
One of the criteria for selecting logis-
tics partners for Ensto is environmental
aspect. We require our transportation
partners to have clear consciousness of
environmental issues and to take con-
crete actions to decrease the CO2 emis-
sions in transportation. Model of trans-
port is chosen based on the customer
needs.

We set normally factory specific qual-
ity targets and follow key performance
quality indicators, which are quality
yield, monetary yield, claim costs and
number of claims.

At Ensto yield is used to measure qual-
ity. Yield below illustrates Ensto exter-
nal quality and it is calculated by divid-
ing the difference of sold and claimed
quantities with sold quantities.

In Finland and Estonia we have one car-
rier partner responsible for approxi-
mately 80% of the deliveries. According
to them, the carbon footprint of for-
warding and freight was 1.3 tons of CO2
(equivalent) in 2018 decreased from 1.8
in 2017. Biggest amount of shipments
are done by road and this comprises of
most of our logistics related emission.
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11 Environment

At Ensto, we care for the environment, its protection, and continu-
ous improvement of environmental protection is an integral part
of our daily operations, and the premise of our business. Our
Environmental Management aims at integrating environmental man-
agement into our daily operations and continuously improve our
environmental competence. The focus is to assess and reduce the
negative environmental impacts of our own operations, as well as
the impacts of the entire supply chain.

11.1 Environmental programs

In 2015, we established three main
projects focusing on environmental
themes for the years 2016-2018, which
are reducing energy consumption, ris-
ing environmental awareness (reported
under Best Employee experience) and
Ensto Green Office. In the first phase,
the scope of these projects was Ensto
in Porvoo, Keila and Tallinn. In coming
years the programs will be rolled out
also to other Ensto countries, like Rus-
sia, Sweden, France and Spain. We are
currently working on new main themes
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and implementation plan for environ-
mental projects 2019-2020.

Managing our environmental aspects
and risks is another part of the contin-
uous development. The purpose of en-
vironmental assessment at Ensto is to
identify environmental aspects, envi-
ronmental impacts, ways to manage
them, as well as legal requirements
and risks related to aspects. The envi-
ronmental assessment applies to all rel-
evant Ensto functions and processes.

Ensto’s environmental aspects and risks
are evaluated regularly.

Reducing energy consumption
Reducing energy consumption is a pro-
ject where the focus is in reducing the
consumption of energy and other nat-
ural resources in our facilities and op-
erations.

One of the concrete targets is to reduce
electricity consumption in our factories



by 5% by the end of year 2018 (in rela-
tion to number of produced pieces). The
base year for reduction is 2015.

In 2018 the biggest energy savings pro-
jects in Porvoo, Keila and in Tallinn have
been the refurbishment of the lighting
systems and re-calibration of heating.
Small reduction of electricity use was
establish. But we did not meet the tar-
get due to the project budget cuts.

Ensto Green Office

Although most of our operations envi-
ronmental impacts are generated in our
production plants, with concrete actions
energy and material savings can also be
found in the office as well. To increase
sustainable thinking and actions in offic-
es we have created the Ensto Green Of-
fice concept, which is a part of our ISO
140001 based environmental manage-
ment system.

The aim of this program is to decrease
the consumption of natural resources
by improving the energy efficiency, by
preventing waste generation and by in-
creasing environmental consciousness
of employees. With Ensto Green Office
we motivate our personnel to act in an
environmentally friendly way in their
everyday tasks.

Ensto

Green

Dffice

First pilot for Ensto Green Office started
in 2016 in Keila in Estonia. In 2017 Keila
was certified and we started to imple-
ment Green Office also in Porvoo and
Tallinn sites. These sites were certified
in 2018.

Ensto Green Office will be implemented
in all other Ensto offices and it will be in-

11.2 Environmental performance

Since 2010, we have regularly reported
our direct and indirect energy consump-
tion. In our environmental reporting, we
have concentrated on tracking the most
relevant sources of direct and indirect
emissions - fuel and energy consump-
tion as well as water consumption and
waste disposal.

tegrated to our existing audit systems.
Implementation in St. Petersburg and
Stockholm was not completed in 2018.
Future plans are being developed.
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Energy

Ensto participated voluntary Energy Ef-
ficiency Agreement during the period
2008-2016 and has decided to contin-
ue to be a part of the Agreement also
in 2017-2025. Through the agreements,
the aim is to improve the efficient use
of energy within industry, energy sec-
tor, service sector, property and build-
ing sector, as well as regional authori-
ties and municipalities.

Ensto’s target is to decrease the ener-
gy usage at Porvoo site 7% (520 MWh)
by 2020 and 10.5% (780 MWh) by 2025
compared to the energy usage in 2015.

The main energy saving action in 2018
at Ensto in Finland was lighting renova-
tion projects that continued from 2017.
More than 10% of our luminaires were
changed to LED luminaires.

In 2018, Ensto’s direct energy use has
decreased while the indirect use has
increased in compensation. The use of

Purchased electricity and district heating in

Ensto
25000
20000
= 15000 -
g M Electricity
10000 - ® District heating
5000 -
O 1 T T T
2014 2015 2016 2017

Electricity and district heating consumption are excluded
since no data was available

indirect energy sources generate less
CO2 emissions, CO2 has decreased due
to this.

Electricity intensity in Ensto

70 = \
60

*‘_.—-—t

== Electricity
intensity

MWh/TO

2014 2015

2016 2017

Electricity intensity is calculated by dividing yearly
purchased electricity by yearly turnover.
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Energy consumption

Direct energy consumption (GJ) 2016 2017 2018
Liquid (Diesel, Gasoline, Fuel Oil) 4.471 4,527 5.666
Gas (Natural, Propane) 9.597 11.490 7.738

Indirect energy consumption

(MWh) 2016 2017 2018
heating (District) 5.624 5.784 6.514
Gas (Natural, Propane) 14.886 15.365 15.753

*Fuel used in heating in Lohja is not included in the figures. Electricity and district heating consumption are excluded
since no data was available.

Emissions

CO, emissions from direct and undirect energy
usage in Ensto

6000

5000

4000

W District heating
3000

M Fuels

tons CO2

2000

B Electricity

1000

2015 2016 2017

CO, emissions include the emissions from purchased electricity, and used fuels. CO, emissions from district heating in 2014 are
not included since the data was not available. In 2016 and 2017 emission data of district heating was available only from Porvoo,
Finland. Fuel consumption in Lohja, Finland was not available in 2014. CO, emissions from cooling agents are excluded from the
calculation.



Waste

We are striving to find ways to prevent
waste generation by recycling and reus-
ing materials and components. Majority
(50%) of the produced waste is metals,
which are recycled and reused. Only 7%
of the waste produced in 2018 was clas-
sified as hazardous waste.

We have set ourselves a goal of 0%
landfill waste and have gained this tar-
get in majority of our locations. In 2018
still around 12% of the waste ended
up to landfill. In some of our countries
waste collection and management is
still under development and therefore
waste ending in landfills is inevitable.

Water

Majority of the water is used at Ensto
in Finland in our surface treatment pro-
cess. A lot of water is needed to keep
high quality standard since better fin-
ished products require more water. Wa-
ter consumption is fairly stable at Ensto
and has decreased from the previous
year.
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GRI standard Disclosure Reference Reported
GENERAL DISCLOSURE
102-14 CEO Statement p.4 fully
102-15 Description of key impacts, risks and opportunities p.4 partly
102-1 Name of the organization p.5 fully
1022 b. Primaa r'yot:rg:nn(:lzs?g?:('fui::::ggss.ervices, p-3 fully
102-3 Location of organization’s headquarters p.5 fully
102-4 Number of countries and namesvof cc'agntries. with signifi.cant operations or that are rele- p.5 fully
vant to sustainability topics covered in the report
102-5 Nature of ownership and legal form p.5 fully
102-6 Markets served (geographic breakdown, seciteosr)s served, types of customers and beneficiar- p.5, 14 fully
102-7 Scale of the organization p. 14 partly: fir';a(jn;ﬁlyn;:ﬁ;a;s report-
102-8 Type of employees p. 30, 31 partly, total numbers only
102-9 Organization’s supply chain p. 16 fully
102-10 Significant changes during the reporting perigd regarding t.he organization’s size, structure, p. 14 fully
ownership, or its supply chain
102-16 Organization’s values, principles, standards and norms of behavior p.6,7 fully
COMMITMENTS TO EXTERNAL INITIATIVES
102-12 List of externally developed econom;i,h'e;?\i/ri]rict)ir;rt?::stal and social charters, principles, or p. 24,52 partly
102-13 A list of the main memberships of industry p. 24 fully
IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES
102-46 The process for defining the report content and the Aspect Boundaries. p. 15-16 partly
102-47 A list of the material topics identified in the process for defining report content. p. 15-16 partly
103-1 The Boundary for the material topic p. 15-16 fully
STAKEHOLDER ENGAGEMENT
102-40 List of stakeholder groups engaged by the organization. p. 20 fully
102-42 Basis for identification and selection of stakeholders with whom to engage. p. 16 fully
102-43 Organization’s approach to stakeholder engagement s.16-18 partly
102-44 Key topics and concerns that have been raised through stakeholder engagement p;12504-1263’ partly
REPORTING PROFILE
102-50 Reporting period p. 15 fully
102-51 Date of most recent previous report p. 15 fully
102-52 Reporting cycle p. 15 fully
102-53 Contact point for questions p.17 fully
102-54 Claims of reporting in accordance with the GRI Standards p. 15 -
102-55 GRI Content index p. 57-58 fully
102-56 External assurance p. 58 no external assurance
GOVERNANCE OF THE ORGANIZATION
102-18 Governance of the organization p.8 fully
ENVIRONMENTAL PERFORMANCE
302-1 Energy Consumption of the organization p. 52 fully
302-3 Energy intensity p.53 fully
303-1 Total volume of water withdrawn p.55 fully
SOCIAL PERFORMANCE
Types of injury, injury rate, occupational disease rate, lost day rate, absentee rate, and
403-2 work-related fatalities, for all employees p.34 partly
405-1 Diversity of Employees p.30, 31 partly

53




12 GRI Content Index

The Global Reporting Initiative Content Index is provided to assist the reader in navigating through the
report and to aid in findability and comparison.

13 External Assurance

The report is based on internal data and it has been cross-checked internally. No external assurance
body has been used.
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